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About the Report

Report Overview

Plastron Precision Co., Ltd. (hereinafter referred to as "Plastron" or "the Company") is publishing its first Sustainability
Report starting from 2025. The purpose of this report is to help all stakeholders understand how we are committed to
implementing corporate sustainability. The report provides detailed information on our actions and performance in key
areas such as corporate governance, environmental sustainability, and social responsibility. It also includes issues of

concern raised by stakeholders

Report Publication Date and Frequency

The reporting period for this report is from January 1, 2024, to December 31, 2024. Some data may include information
prior to January 1, 2024, or after 2025. The company publishes this report annually.

Current Version: "Published in June 2025"

Next Version: "Scheduled to be published in June 2026"

Report Scope and Boundaries

This report covers Plastron Precision Co., Ltd. and its subsidiaries, including Plastron Electronic Technology (Anhui)
Co., Ltd., Plastron Technology (Shenzhen) Co., Ltd., and Plastron Electronic Technology (Suzhou) Co., Ltd. These
entities account for 100% of the consolidated financial statements' total revenue. The financial information in this report
is consistent with the audited financial statements. If specific disclosures apply to certain parts of the report, additional

notes will be provided.

Basis for Preparation

This report was prepared in accordance with the 2021 edition of the Global Reporting Initiative (GRI) Standards. The
information in the report also aligns with the "Rules for Preparing and Submitting Sustainability Reports by Listed
Companies" of the Taiwan Stock Exchange, as well as the United Nations Sustainable Development Goals (SDGs), the
Task Force on Climate-related Financial Disclosures (TCFD), the Sustainability Accounting Standards Board (SASB),
ISO 26000 Guidance on Social Responsibility, and other domestic and international standards.

Q

Data Collection and Calculation

The financial information in this report is based on statistics and calculations from annual reports, government agencies,
and publicly available information on related websites. Any special calculation methods or sources of information will
be noted in the report.

The data and information disclosed in this report were compiled by the relevant departments and are based on methods
that comply with international or local regulations. If no applicable international standards exist, industry standards or

practices are referenced.

Review and Verification

To ensure the transparency and credibility of the information disclosed, as well as to enhance the comparability and

materiality of the report, the following process was followed:

-The Sustainability Development Management Promotion Committee and its subgroups are responsible for ensuring the

completeness and accuracy of the data.

-The Sustainability Development Management Promotion Committee (led by the General Manager's Office) reviews and
consolidates the data.

-The Sustainability Development Management Promotion Committee (led by the General Manager's Office) finalizes the
annual Sustainability Report.

-The report is reviewed by the Chairman.

-The report is approved by the Board of Directors before being published on the company's website.

Accessing the Report and Contact Information

The electronic version of Plastron's Sustainability Report (in both Chinese and English) can be downloaded from the

company's website: https://www.plastronconn.com

To continuously improve the quality and content of Plastron's Sustainability Report and to enhance communication with
stakeholders, we welcome any suggestions or feedback.

Company Address: 3F., No.1, Ln. 11, Zigiang St., Tucheng Dist., New Taipei City 23678, Taiwan (R.O.C.)
Contact Person: Wang Chih-Tseng
Phone: +886-2-2267-2346

Email: sales@plastronconn.com
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> 02.Chairman’s Statement

Dear colleagues, shareholders, stakeholders, and long-term partners of Plastron:

At this critical juncture where global enterprises are actively advancing toward net-zero transformation and sustainability,
Plastron is formally releasing its first "2024 Sustainability Report". For us, this marks a highly significant milestone. It not
only demonstrates our commitment to transparent corporate governance but also reflects our determination to integrate

Environmental, Social, and Governance (ESG) factors into our operational strategies.

Since its inception, Plastron has adhered to the core values of "innovation, quality, and professionalism." We have continuously
invested in the research and development of high-quality, innovative solutions and approached global market challenges with
a rigorous mindset. The publication of this sustainability report is not only a disclosure of our actions and achievements in

sustainability but also a comprehensive review and forward-looking plan for our management systems.

In this report, we systematically disclose our specific practices and initial outcomes in areas such as greenhouse gas inventories,
energy conservation and carbon reduction, effective resource utilization, labor rights, occupational safety, corporate governance,
and stakeholder engagement. These efforts align with international sustainability standards (such as GRI, SASB, and TCFD),
striving to achieve the best balance between local implementation and global standards.

I would like to extend my special thanks to every colleague for their dedication and commitment. It is because of your efforts
in turning ESG from a concept into action that our business operations and social responsibilities have been able to coexist
harmoniously. I also thank all stakeholders for your advice and encouragement, which have made Plastron more systematic and

resilient on its journey toward sustainability.

Looking ahead, we will continue to strengthen our sustainability governance framework by setting quantifiable KPIs and
mid-to-long-term goals, deepen our ESG risk management mechanisms, and further refine our supply chain management and
green innovation initiatives. We deeply understand that sustainability management is not only a tool for controlling corporate

operational risks but also a key driver for enhancing overall competitiveness and creating shared value (CSV).

We sincerely hope that this report will serve as an important bridge for communication between Plastron and all sectors of
society. In the future, we will continue to uphold the values of "innovation, quality, and professionalism," driving the integration

of business, society, and the environment to create a more sustainable and resilient future for generations to come.
Wishing you all peace and success as we move forward together!
Sincerely
On behalf of all colleagues at Plastron

Chairman

(3352
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> 03.Sustainability at Plastron

3.1 Sustainability Development Management Promotion Committee

Plastron established the "Sustainability Development Management Promotion Committee" in 2025 to integrate and promote
the company's sustainability-related responsibilities. The committee is currently led by the General Manager's Office, which
is responsible for formulating sustainability strategies, supervising performance, reviewing and consolidating data provided
by various departments for the annual sustainability report, and finalizing the report. The finalized report is then submitted to
the Chairman for review. Under the committee, there are five implementation groups: Green Environment Group, Corporate
Governance Group, Employee Care Group, Social Welfare Group, and Sustainable Operations Group, responsible for

promoting related businesses and providing data for the annual sustainability report compilation.

Organization Structure of the Sustainability Development Management Promotion Committee

General Manager's Office

Green Environment Corporate Employee Care Social Welfare Group Sustainable
Group Governance Group Group Operations
Group
. (responsible for General
(responsible for (responsible for the (responsible for HR )
Affairs department) (responsible for
innovation and General Manager's department)
Procurement
manufacturing Office and Internal
and Business
departments) Audit Office)

departments)

3.2 Stakeholder Identification and Communication Channels

Plastron has identified six key stakeholders based on the AA1000SES Stakeholder Engagement Standard (SES), which includes
five principles: dependency, responsibility, influence, tension, and multi-perspective. The stakeholders are: government

agencies, customers, suppliers, employees, shareholders/investors, and local communities. The communication methods and

channels with these stakeholders are as follows.

Stakeholder

Significance to Plastron

Key Issues

Communication Channels

Communication
Frequency

Compliance with * Operational Contact Window: General Affairs Irregular
government regulations, performance Department (Ms. Kuo) & Business
active cooperation with « Integrity and Department (Mr. Wang)
policies, and fulfilling regulatory TEL: +886-2-2267-2346
social responsibilities. compliance
. Maintain good interaction with regulato Irregular
* Occupational safety authori tiesg £ Y €
and health
* Energy and
greenhouse gas Particfpate in seminars and meﬁat‘ings Irregular
management organized by regulatory authorities
Government Agencies » Low-carbon circular
technology Receive official letters from the competent Irregular
« Water resource autl.lo.rities and assist in promoting various
management policies.
» Waste management
* Climate change risks
and opportunities
Provide high-quality * Customer Contact Window: sales@plastronconn.com Irregular
products and services to relationships
meet customer needs and S novEenTandIRE D)
expectations. . Regular customer satisfaction surveys Regular
» Low-carbon circular
technology
* Integrity and Participate in technical forums, seminars, Trregular
regulatory and customer-organized supplier meetings
compliance
Customers . . .
Comply with client requirements and Trregular
audits concerning products, environment,
and responsibility, and collaborate on
prevention and continuous improvement.
Suppliers are critical to * Sustainable supply Contact Window: Procurement Department (Ms. Irregular
Plastron's operational chain Lin) TEL: +886-2-2267-2346
future, and the company « Innovation and R&D
manages suppliers
rigorously to reduce risks . —
and costs. Procurement and Supplier Communication Trregular
Suppliers Regular supplier audits and visits Regular
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Significance to Plastron

Key Issues

Communication Channels

Communication
Frequency

Plastron prioritizes its * Talent development Contact Window: HR Department (Ms. Irregular
employees, viewing « Employee rights and Kuo) TEL:+886-2-2267-2346
them as the foundation eauali
quality
of the company's .
R * Labor relations
sustainability. .
«Occupational safety and labor-management meetings Irregular
health
Employees Employee suggestion boxes Irregular
Annual free health checkups and Regular
consultations
Shareholders and * Operational Contact Window: Spokesperson & Irregular
investors are the performance Investor Relations Contact (Mr. Wang)
backbone of Pla}tron. « Integrity and TEL: +886-2-2267-2346
The company aims to regulatory compliance
maximize their interests
through stable and : Corp(')ratc governance Regular updates on operational and Regular
(o) transparent management. and risk management financial performance
-8 8"
Annual shareholders' meetings and Regular
reports
Shareholders/Investors
Establish an investor section on the Irregular
company website
Plastron actively fulfills * Community and public Contact Window: General Affairs Irregular
its social responsibilities welfare Department (Mr. Chen)
to create positive social TEL: +886-2-2267-2346
impacts.
Regular community engagement Irregular
activities
el Clammmmmiiies Participate in meetings held in the Irregular

industrial zone

3.3 Material Issues Identification and Analysis

Material Sustainability Issues Identification

The company, based on the GRI (Global Reporting Initiative) guidelines, the United Nations Sustainable Development Goals
(SDG@Gs), internal development goals, and industry-specific issues, identifies internal and external factors that may impact its
sustainable operations. Through on-site interviews and feedback from external experts, the company considers the issues of

concern to stakeholders and ultimately compiles a list of 17 major sustainability topics.

Focus

Environment

Society

Corporate
Governance

Major Themes

Low-carbon circular
technology

Energy and greenhouse gas
management

Climate change risks and
opportunities

Waste management
Water resource management

Environmental management

Sustainable supply chain

Occupational safety and health

Labor relations

Employee rights and equality

Talent development

Customer relationships

Community and public welfare

Corporate governance and
risk management

Innovation and R&D

Integrity and regulatory compliance

Operational performance

Significance for Plastron

The company, based on the GRI (Global Reporting Initiative) guidelines, the
United Nations Sustainable Development Goals (SDGs), internal development
goals, and industry-specific issues, identifies internal and external factors
that may impact its sustainable operations. Through on-site interviews and
feedback from external experts, the company considers the issues of concern to
stakeholders and ultimately compiles a list of 17 major sustainability topics.

Enhance the sustainability of the supply chain, reduce supply chain risks, grow
together with suppliers, and achieve a win-win situation.

Ensure the health of all employees and create a safe workplace environment,
striving towards the goal of developing a risk-free work environment.

The company is committed to implementing human rights policies and providing
open communication channels, ensuring that colleagues in the workplace receive
fair development opportunities and can experience a friendly work environment.

Outstanding talent is one of the key factors in enhancing a company's core
competitiveness. The company is committed to providing colleagues with
better treatment than the industry standard and thereby continuously injecting
momentum into the company.

Create maximum customer value, maintain high-quality customer relationships,
and achieve sustainable business operations.

To bring positive impact to society and enhance the company's corporate social
responsibility reputation.

Through identifying, analyzing, and assessing environmental and social risks,
and establishing countermeasures, the company can ensure stable operations.

Continuously conduct innovative applications of technology and products,
striving to enhance the value of the Plastron brand.

The company upholds the philosophy of integrity-based operations and
establishes a comprehensive legal foundation, ensuring sustainable and ethical
business practices.

Enhance business performance, maintain the interests of all stakeholders, and
lay a solid foundation for the sustainable development of the enterprise.
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Analysis of Major Sustainability Issues

In 2024, Plastron considered the two dimensions of "importance to stakeholders" and "importance to Plastron." External
consultant experts then comprehensively scored each issue based on the "degree of positive/negative impact" and "likelihood
of occurrence" within each dimension, multiplying these scores to obtain a single value for each dimension. By combining the
scores from both dimensions for each issue, the "Major Sustainability Issues Matrix" was developed. This matrix categorizes

the issues into 5 highly important topics, 8 moderately important topics, and 4 less important topics.

Major Sustainability Issue Matrix of Plastron

®

7 4
. @ ©

1 9 12

14

10

sIopjoyayels 03 dduelrodwy

—
Importance of Plastron

Color Categorization: Environmental Issues Social Issues

Highly Important Issues

1 Energy and greenhouse gas P 6 Sustainable supply chain Pt

management 15 Talent development

2 Waste management 16 Labor relations

3 Occupational safety and health ] | 17 Community and public
welfare

5 Employee rights and equality 9 Environmental management

10Water resource management

11 Climate change risks and

opportunities

12 Low-carbon circular

technology

13 Customer relationships

3.4 Contribution to the United Nations Sustainable Development Goals

(SDGs)

Plastron aligns its sustainability efforts with the United Nations SDGs, integrating them into its business strategy. The following
table outlines how the company's 2024 sustainability issues align with the SDGs.

SDGs Goal Plastron's Initiative Relevant Section

GOOD HEALTH
AND WELL-BEING

nfe

Occupational safety and health

9.4 Focus on occupational health

QUALITY
EDUCATION

|

Talent development

9.2 Lead professional development

GENDER
EQUALITY

g

Employee rights and equality

9.3 Create a friendly workplace

6 CLEANWATER
AND SANITATION

v

Water resource management

8.4 Energy and resource utilization

Energy and greenhouse gas

management

8.1 Climate change response

'DECENT WORK AND
ECONOMIC GROWTH

o

Operational performance

Labor relations

9.3 Create a friendly workplace

6.1 Robust corporate governance

Sustainable supply chain
Innovation and R&D

7.4 Sustainable supply chain

7.2 Sustainable innovation and R&D

Employee rights and equality

Labor relations

9.3 Create a Warm workplace

Community and public

welfare

10. Committed to Action, Promoting
Social Good

Sustainable supply chain
Waste management

Environmental management

7.4 Sustainable supply chain

8.2 Pollution prevention
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Low-carbon circular technology Short-Term Goals Medium-Long Term Goals

13 & Energy and greenhouse gas management -
& £ ¢ g. ) 8. Green Cycle, Achieving The number of incidents involving fraud, corruption, or breach of integrity is 0.
@ Climate change risks and opportunities Environmental Sustainability The number of major environmental, social, and economic sanctions incidents is 0.
Environmental management The percentage of employees who signed the "Integrity and Honesty Commitment Letter" is 100%.

The percentage of procurement staff who received sustainable procurement related training is 100%.

The percentage of suppliers that signed contracts containing integrity clauses is 100%.

16 i Integrity and regulatory compliance 6.2 Comprehensive risk The percentage of suppliers that signed the "Business Ethics and Integrity Commitment Letter" and the

INSTITUTIONS

z‘ d risk t "Trade Compliance and Legal Commitment Letter" is 100%.
5 management . .. . 0 8
' Corporate governance and risk management & Robust and Suppliers of products containing tantalum, tungsten, tin, and gold returned the "CMRT (Conflict Minerals
Obust an .
Compliant Reporting Template)" survey form at a rate of 100%.
PARTIERSHPS P c The annual routine evaluation of environmental and social responsibility criteria for suppliers of production
17 atvicanns ) ) Operations ) i
@ Customer relationships 7.3 Optimizing customer experience materials achieved a 100% pass rate.
The number of major IT security incidents that occurred is 0.
The number of customer privacy breaches that occurred is 0.
Enhance the regular disclosure of information Enhance the ranking of corporate governance
. evaluation
related to sustainable development Obtained ISO 27001 Information Security
Management System Certification
Tnnovation and The pass rate for products tested according to RoHS standards is 100%.

Value Creation

Achieve mass production O_f cu‘stomlzed Continuously develop innovative green low-carbon
connectors for the automotive industry products

3 . 5 Sustalnablllty Commltments and Goals The annual generation volume of hazardous waste from the production base (Anhui plant) is <90 tons.
The number of times wastewater discharge exceeds the standard is 0.

The annual number of exceedances of emissions standards is 0.
. N Green and

Sustainable . . ) .
Carry out energy management and energy-saving Continuously reduce greenhouse gas emissions

Environment renovations Obtained ISO 50001 Energy Management System

Conduct a corporate-wide carbon inventory Certification

based on ISO 14064 Set greenhouse gas reduction targets in accordance
with SBTi requirements

The implementation achievement rate of the company's annual training program is above 85%.
The percentage of employees who undergo regular performance evaluations on a yearly basis is 100%.
The percentage of procurement staff who received training on sustainable procurement is 100%.

: The number of human rights violations against employees that occurred annually is 0
Sustalnablllty Commltments The annual number of majior fire safer ir?cident.s i§ 0. N

: The annual number of major production safety incidents is 0.
: Happy Workplace The number of fatalities caused by occupational injuries is 0.

- Implement the foundation of robust operations, continuously reduce operational risks, and embed professional e Coviss i o1 weskgaritonl dhbeess eouss e L

ethics of anti-corruption and information security into corporate culture development.

Obtained ISO 45001 Occupational Health and Safety
L d Management System Certification

- Comply with environmental regulations in operational areas and actively seek opportunities to reduce greenhouse Continuously improve the training systems for each

gas emissions. position, fostering a lifelong learning environment

: Establish a more diverse and smooth promotion and

rotation channel

- Promote a "people-first" approach by adhering to occupational safety regulations and creating a friendly workplace
environment.

Social Well-being Continuously promote various community participation and charity activities.
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2024 Quantitative Goal Achievement Status

Strategy Focus

Goal

2024 Performance

Achievement Status

Happy
Workplace

Taipei HQ: 100%

Annual training program implementation rate > 85%. Fully Achieved
Anhui Plant: 87%
. Taipei HQ: 78.26%
100% of employees undergo performance evaluations. Partially Achieved
Anhui Plant: 100%
Annual percentage of employees who received training on preventing T o
discrimination and human rights violations is 100%The annual number Taipei HQ: 65.22% Partially Achieved
of human rights violations against employees is 0. Anhui Plant: 100.00% 1ally Achieve
The annual number of human rights violations against employees is 0. 0 Fully Achieved
The number of major fire safety disasters occurring each year is 0. 0 Fully Achieved
The annual number of major production safety incidents is 0. 0 Fully Achieved
The number of fatalities resulting from occupational injuries is 0. 0 Fully Achieved
The number of occupational disease cases is 0. 0 Fully Achieved

Strategy Focus Goal 2024 Performance Achievement Status

No incidents of fraud, corruption, or breach of integrity. 0 Fully Achieved
No major environmental, social, or economic penalties. 0 Fully Achieved
The percentage of employees who signed the "Integrity and Honesty Commitment” is 100% Fully Achieved
100%.
The percentage of procurement staff who received training on sustainable procurement .
e pereentase otp ¢ P 100%  Fully Achieved
is 100%.

Robust and The percentage of suppliers who signed contracts containing integrity clauses is 100%. 100% Fully Achieved

Compliant

Operations The percentage of suppliers that signed the "Business Ethics and Integrity Commitment {0y, Fully Achieved
Letter" and the "Trade Compliance and Legal Commitment Letter" is 100%.
Suppliers of products containing tantalum, tungsten, tin, and gold returned the "CMRT o .
(Conflict Minerals Reporting Template)" survey form at a rate of 100%. 100%  Fully Achieved
The apnual routine e?valuationl of environmental and social responsibility criteria for 100%  Fully Achieved
suppliers of production materials achieved a 100% pass rate.
The number of major IT security incidents that occurred is 0. 0 Fully Achieved
The number of customer privacy breaches that occurred is 0. 0 Fully Achieved

Innovation an .
ovation & d 100% of products meet RoHS standards. 100%  Fully Achieved
Value Creation

Hazardous waste generation at the Anhui production base < 90 tons. 32.10 tons Fully Achieved

Green and No wastewater or exhaust gas violations. 0 violations Fully Achieved

Sustainable

Environment The annual number of exceedances of emissions standards is 0. 0 violations Fully Achieved

The percentage of suppliers that signed the guarantee letter on not 100% Fully Achieved

using hazardous substances is 100%.

® «

’
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» 04. About Plastron

4.1 Company Overview

4.1.1 Plastron Business

Plastron was established in 1988 and has over 35 years of professional experience in the design and manufacturing of
connectors. With robust R&D capabilities and specialized division of labor, the company has achieved a high level of autonomy
in product design, mold design, production manufacturing (injection molding, precision stamping, electroplating, and final
assembly). Headquartered in Tucheng District, New Taipei City, the company operates production bases in Mainland China,
leveraging a cross-strait division of labor and resource-sharing model for global expansion. Guided by the principles of integrity
and professionalism, Plastron is customer-centric, fully utilizing its vertical integration manufacturing advantages. Through
high-quality integrated services in terms of quality, production capacity, and delivery, the company has gained recognition and

trust from global leading manufacturers.

Company Name Plastron Precision Co., Ltd.

Date of Establishment April 26, 1988

Paid-in Capital NTD 1,498,675,310

Stock Code (OTC) 6185

Chairman/President Chen Wen-Chien / Kuo Chao-Chen

Headquarters Address 3F., No.1, Ln. 11, Zigiang St., Tucheng Dist., New

Taipei City 23678, Taiwan (R.O.C.)

Peripheral equipment for industrial use, power supplies,
network communication devices, automotive electronic
products, and connectors for consumer Electronic.

Main Products

Headquartered in Tucheng, Taiwan, with main
manufacturing bases in Mainland China. Sales offices
are established in Suzhou, Shenzhen, Kunshan, Anhui,
and Taiwan.

Main Operating

Locations

Affiliate Companies Organization

g ¥ AE AL oA TR 8)
PLASTRON PRECISION
CO.; LT

K&TINTERNATIONAL
INVESTMENT CO..LTD.
(BRITISH VIRGIN ISLANDS)

F A REH RO 8)
GRAND EASE
HOLDINGS LIMITED

B E ¥ H Mmoo
CHEER UP
ENTERPRISES LIMITED

SRR A R E)
GOLD GALAXY
DEVELOPMENT LIMITED

WEAMEF AR GERA)
H Fxd]
Plastron Electronic Technology
(SuzHou) Co., Ltd.

FEHFCRI)
A M3
Plastron Technology
(Shenzhen) Co.. Ltd.

amEF AR (D
% M 3)
Plastron Electronic Technology
(Anhui) Co., Ltd.

Industry Coverage of Overall Affiliate Business Operations

Connector Research,
Development, and Sales

Third-Party Investment
Ventures

Plastron Precision Co., Ltd. Plastron Electronic Technology (Anhui) Co.,

Ltd. Plastron Electronic Technology (Suzhou) Co., Ltd. Plastron Technology

(Shenzhen) Co., Ltd.

K&J INTERNATIONAL INVESTMENT CO., LTD. / GRAND EASE
HOLDINGS LIMITED / CHEER UP ENTERPRISES LIMITED / GOLD

GALAXY DEVELOPMENT LIMITED

N
w
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Development Milestones

»

1988

* Plastron headquarters
established in Tucheng,

Taiwan

* Plastron production
base relocated to Anhui,
China (located at No.
18, Wuyuanshan West
Road, Langxi County
Economic Development
Zone, Xuancheng City,
Anhui Province, China,
with a total investment
of $100 million,
covering an area of 118
acres and a building area
0f 90,000 square meters.
This is an integrated
electronic connector
production base for
R&D, production, and
sales)

* Plastron successfully
listed on the Taiwan
OTC market

* Plastron (Anhui
factory) obtained the
High-Tech Enterprise
certificate

* Plastron established its
second and third factories
(Plastron Technology
(Shenzhen) Co., Ltd.

and Plastron Electronic
Technology (Suzhou)
Co., Ltd.)

* Plastron (Anhui factory)
received the Anhui
Province Specialized,
Refined, Special, and
New SME certification,
the Langxi County High-
Quality Development
Contribution Award, and

the Hikvision Best Service

Award & Best Quality
Award

* Plastron
established its
fourth factory
(Plastron Electronic
Technology
(Anhui) Co., Ltd.)

D>
* Plastron

(Anhui factory)
successfully
passed the High-
Tech Enterprise
recertification

Plastron Value Chain

Upstream Raw Materials Industry Midstream Connector Manufacturing Downstream Application Industries

Metal Materials Telecommunications Industry

Electroplating Materials Notebook Computer Industry

Plastic Materials Peripheral Equipment for

Notebook Computers

Other Materials (Zinc Alloys, Base Plastron

and Housing Welding, Sealing Automotive Industry

Materials, Ceramics, Glass) At

Consumer Electronic

Industrial Sector

Other Industries

[N}
[






